
 

  

 

 

Abax Investments - Responsible Investing Policy 

 

1. Introduction: 
 

This policy should be read in conjunction with the Responsible Investing (RI) principles 
extracted from the Code for Responsible Investing in South Africa (CRISA).  
 
CRISA applies to service providers of institutional investors, namely asset and fund managers. 
Abax Investments (Abax), as investment manager, is required to report to its institutional 
investors on how the principles recommended in CRISA have been applied in performing its 
investment activities. 

 
 
2. Objective: 
 

The objective of this policy is to outline how Abax incorporates the principles recommended 
by CRISA into its investment analysis and investment activities. 

 
 
3. Scope: 
 

This policy applies to all Abax employees responsible for making active investment decisions.  
 
The Abax Risk and Compliance Committee is responsible for: 

― the development and maintenance of the policy; 
― monitoring of compliance with the policy; and  
― reporting in terms of the policy. 

 
 

4. Definitions: 
 

RI:  Responsible Investing 

ESG:  Environment, Social and Governance 
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5. Responsible Investment at Abax Investments: 
 

Our purpose is to have a positive impact on our clients, stakeholders and society.  We seek to 
be a responsible investor and continue to deepen our focus on stewardship and ESG 
integration in our investment process. 
 
We take seriously our role as custodians of client assets and Abax is committed to: 
― Promoting the right values and culture within our organization. 
― Incorporating environmental, social and governance (ESG) into our investment decision-

making process. 
― Building capacity and skills within the organization to enhance the identification and 

management of ESG and broader sustainable development issues. 
― Engaging actively to push for beneficial change. 
― Working with other stakeholders to promote sound governance and the management of 

ESG issues. 
― Exercising our voting rights in a thoughtful manner to enhance the management of ESG 

and broader sustainable development issues. 
― Promoting and developing enhanced reporting of ESG related information. 
― Investing in businesses that are proactively managing their interactions with society and 

the environment. 
 
 

6. Abax’s Approach to ESG: 
 

The decisions we make regarding investments can significantly impact the stakeholders 
connected to these assets. Thus, we endeavour to invest in businesses that exhibit robust 
corporate governance, quality management, sustainable business models and the potential 
for solid growth in earnings and dividends over an extended period. To this end, ESG matters 
are integrated into our investment analysis to strengthen the decision-making process, better 
manage risk and ensure that investments generate long-term value in an ethical manner.  
 
Our investment approach is one of full integration of ESG issues into investment decisions. 
We perform a broad-based ESG analysis with the goals of identifying issues material to the 
investment outcome, managing risk, and encouraging company progress on ESG issues.  We 
use several methods for bringing ESG considerations into our decision making: 
― Qualitative Analysis:  A comprehensive evaluation of ESG performance, with clear 

priorities that are aligned with the United Nations Sustainable Development Goals (UN 
SDGs) and specific priorities of South Africa. 

― Thematic Analysis:  The identification of critical ESG themes that help to highlight 
companies on the right side of the transition to a more sustainable world. 

― Active Ownership:  Engagement with management on issues that are relevant and 
material. As well as proxy vote at all shareholder meetings. 

― Valuation:  Valuations may be influenced by ESG factors (adjustments to forecasted 
financials and valuation multiples). 

― Risk Management:  Companies are regularly reviewed and monitored for changes in ESG 
risks. 

― Portfolio Construction:  The ESG profile of portfolios are examined, and adjustments made 
to enhance return and reduce risk. 
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7. CRISA Principles and Practices: 
 

The Code for Responsible Investing in South Africa (CRISA) was launched in 2011.  CRISA is a 
voluntary code primarily aimed at providing guidance to institutional investors on the 
execution of investment analysis and investment activities, and the exercise of rights to 
promote sound governance.  Abax incorporates the principles recommended by CRISA into its 
investment analysis and investment activities.  The five principles of the CRISA Code of 2011 
are as follows: 

1) Incorporate Sustainability 
2) Active Ownership 
3) Collaborate and Promote 
4) Manage Conflicts 
5) Transparent Disclosure 

 
The table below summarises the principles recommended in CRISA and the practices 
employed by Abax to meet our interpretation of the principles. 
 

PRINCIPLE PRACTICE 
1) Institutional investors should incorporate 

sustainability concerns into its investment analysis 
and investment activities: 
 
To the extent that information is available the 
investment team should:  

i. Understand the ESG issues that the investee 
company is exposed to. 

ii. Assess how material the ESG issues are and 
what impact the issues are likely to have on the 
valuation and future prospects of the investee 
company. 

iii. Assess how well the investee company is 
managing these ESG issues, and the likelihood 
of these issues occurring. 

iv. Assess whether the business of the investee 
company is being carried on in line with its code 
of conduct. 

v. Assess whether the business of the investee 
company is being conducted in line with the 
investment targets of the investment manager, 
and ultimately the institutional investor. 

 
 

ESG matters are integrated into our investment analysis 
to strengthen the decision-making process, better 
manage risk, and ensure that investments generate long-
term value in an ethical manner. Our investment 
approach is one of full integration of ESG issues into 
investment decisions. We use several methods for 
bringing ESG considerations into our decision making: 
― Qualitative Analysis:  An evaluation of ESG 

performance, with clear priorities that are aligned 
with the United Nations Sustainable Development 
Goals (SDGs) and specific priorities of South Africa. 

― Thematic Analysis:  The identification of critical ESG 
themes that help to highlight companies on the right 
side of the transition to a more sustainable world. 

― Active Ownership:  Engagement with management 
on issues that are relevant and material. As well as 
proxy vote at all shareholder meetings. 

― Valuation:  Valuations may be influenced by ESG 
factors (adjustments to forecasted financials and 
valuation multiples). 

― Risk Management:  Companies are regularly 
reviewed and monitored for changes in ESG risks. 

― Portfolio Construction:  The ESG profile of portfolios 
are examined and adjustments made to enhance 
return and reduce risk. 

 
Through these methods and ongoing investment 
activities (company visits, attending industry 
conferences, review of sustainability reports), the 
investment team can understand the ESG issues faced 
by the investee company and assess company 
management’s ability to adequately address these ESG 
issues. 
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PRINCIPLE PRACTICE 
2) Acceptance of ownership responsibilities: 
 

As investment manager ABAX has a duty to exercise 
its influence in order to encourage boards and 
management to identify and manage ESG risks and 
opportunities: 
 
To the extent that information is available the 
investment team should:  

i. Review the investee company’s corporate and 
governance structures. 

ii. Review the investee company’s processes and 
controls to ensure that these adequately 
address identified ESG risks and opportunities. 

iii. Implement mechanisms for communicating 
with management and escalation of any 
concerns that have not been resolved. 

iv. Establish criteria to reach voting decisions. 
v. Allow for public disclosure of voting decisions. 

 
 

We have an ‘active owner’ approach.   
 
Engagement:  We engage with company management 
on issues that are material and relevant.  The main 
objectives of engagement are to enhance long-term 
shareholder value, meet our fiduciary responsibilities to 
our clients and benefit broader society. 
 
Our investment professionals regularly meet with the 
management and non-executive directors of companies 
to discuss a range of issues relating to strategy, financial 
performance, governance and risk.  It is normal practice 
for us to approach both executive and non-executive 
management to discuss contentious issues or material 
ESG matters.  We believe that constructive, pre-
emptive engagement results in a preferable outcome 
for all stakeholders.  
 
Proxy Voting:  Abax views proxy voting as an integral 
part of the investment process and we always vote the 
shares we beneficially hold. The way we exercise our 
rights can strengthen corporate governance 
significantly thus we vote in a thoughtful and 
considered manner. 
 
The basis for how we vote is guided by our Proxy Voting 
Policy.  All proxy voting decisions are made in-house 
based on collaboration between members of the 
investment team. We will use the team’s collective 
depth of knowledge, to make informed voting 
decisions.   
 
We will support good corporate governance by voting 
against board recommendations we do not perceive to 
be in the best interests of shareholders. Historically, 
these have included for example: overly generous share 
schemes; placing authorised but unissued shares under 
the control of the directors; appointment of non-
executive directors with questionable track records and 
inappropriate executive and non-executive 
remuneration.  
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PRINCIPLE PRACTICE 
3) Collaborative approach: 

To work jointly with other stakeholders to 
promote the acceptance and implementation of 
CRISA. 

 
 

Abax has collaborated with other shareholders.  There 
may be circumstances where we deem it necessary to 
escalate matters to enhance and protect our clients’ 
interests.  If we deem it necessary, we will collaborate 
with other shareholders to add pressure to influence the 
board.  If so, we always remain aware of potential 
conflicts, concert party rules and issues of insider 
information. 
 

4) Management of conflicts of interests: Abax manages this risk through the application and the 
monitoring of compliance with its Conflicts of Interests 
Policy.  Abax is a standalone entity and therefore has 
limited potential for conflicts. 
 

5) Transparency:  
i) Content of RI policies and their 

implementation  
ii) How CRISA has been applied in making more 

informed assessments 

Abax is transparent - our policies and documents are 
available to its clients and their service providers. These 
policies and documents include inter alia: 

 
― Responsible Investing Policy  
― Climate Change Policy 
― Proxy Voting Policy and Records  
― Engagement Policy 
― Conflicts of Interest Policy 
― Our Approach to Responsible Investing 
― Our Approach to ESG Integration 
 
In addition, our engagement activities and voting record 
are published on a quarterly basis on our website.   
 
Finally, ESG matters are discussed with our clients at 
meetings.  And written reports are provided to clients on 
an ad hoc basis if a material issue arises. 
 

 

 

Source: CRISA – Code for Responsible Investing in South Africa 2011 

 

 

 

 

 


