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Abax Investments – Proxy Voting Policy 

 
Introduction: 
 
Abax Investments (Abax) views proxy voting as an important element of the services provided to 
our clients and our investment philosophy and process. The way we exercise our clients’ voting 
rights can strengthen the corporate governance of investee companies significantly, thus we vote 
in a thoughtful and considered manner. 
 
Our Proxy Voting Policy outlines the basis on which we vote and it incorporates the practices 
recommended by The King Code™, the Code for Responsible Investing in South Africa (CRISA) and 
the principles outlined in the United Nations supported Principles for Responsible Investment (PRI).  
 
The policy is reviewed periodically. 
 
We utilise a sophisticated record keeping database and provide clients with a detailed voting report 
on a quarterly basis. 
 
This document sets out key principles and guidelines pertaining to how Abax implements its voting 
rights. 
 
 
Key Principles: 
 
➢ Our portfolio managers, in combination with the analysts, retain discretion for the voting 

decisions on the companies held within the portfolios we manage. 

➢ Although we are aware of proxy advisers’ voting recommendations, we do not delegate our 

stewardship activities when deciding how to vote our clients’ shares.  All proxy voting decisions 

are made, in-house, by the investment team. We use the team’s collective depth of knowledge, 

to make informed voting decisions that are in the best interests of our clients. 

➢ We will support good corporate governance by voting against board recommendations that we 

do not perceive to be in the best interests of our clients.  

➢ We have an ‘active owner’ approach.  It is our preference to engage with company 

management on issues that are material and relevant prior to the actual meeting to gain 

further insights. 

➢ We will collaborate with other shareholders, whilst being mindful of potential conflicts, concert 

party rules and issues of insider information, to add pressure on investee companies regarding 

matters which we deem necessary to escalate to enhance and protect our clients’ interests. 
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➢ All voting activity is recorded.  

➢ We provide clients with details of voting activities in their quarterly reports. 

 
 
Proxy Voting Guidelines: 

To maintain consistency, we follow the guidelines detailed below. These guidelines address a broad 
range of issues which arise most frequently and provide general voting parameters on resolutions 
presented to shareholders. 
 
 
STANDARD RESOLUTIONS 
 
A number of standard resolutions arise at corporate annual general meetings and other similar 
owner engagements.  
 
Guiding principle: 
 
Abax will support standard resolutions proposed at such meetings, provided that: 
a) They are not in conflict with any specific guidelines offered below. 

b) They are consistent with the guidance largely offered by The King Code™ in respect of South 

African corporate governance. 

 

AUDITOR APPOINTMENT 
 
Mandatory rotation of audit firms and mandatory tendering have been introduced in some 
jurisdictions to reinforce auditor independence and auditor quality.  Abax leaves this decision and 
the implementation thereof to the audit committee or governing body, subject to statutory 
requirements.  
 
Guiding principle: 
 
Abax will support the appointment or re-appointment of auditors, provided that: 
a) The audit firm is a large, reputable firm. 

b) The audit firm and designated partner are independent.  The tenure of the external audit firm, 

the provision of non-audit services and the rotation of the designated external audit partner 

are key considerations when assessing independence. 

c) The proposed individual auditor does not appear on the JSE list of disqualified individual 

auditors. 
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BOARD OF DIRECTORS 
 
The board represents shareholders and should comprise an appropriate balance of knowledge, 
skills, experience, diversity, and independence to fulfil its role and responsibilities in an objective 
and effective manner. 
 
One of the fundamental means to achieve good governance, on a board, is independence. It is 
appropriate for the board to comprise a balance of executive and non-executive directors, the 
majority of which should be non-executive directors with a significant number of them being 
independent to ensure that shareholder interests, particularly those of minority shareholders, are 
protected. 
 
Guiding principle: 
 
Abax will support the election or re-election of directors, provided that: 
a) The members of the board, as a whole, have the necessary skills, experience, diversity, 

integrity, and independence to execute their duties effectively. 

a) The board composition complies with governance standards such as The King Code™. 

b) The Chairman is an independent non-executive member. 

c) The non-executive director has not served on the board for an extended period of time which 

could impair his/her objectivity and independence. 

d) The director is not over-committed which could negatively impact his/her performance. 

 
 
EXECUTIVE REMUNERATION 
 
A company’s remuneration policy and implementation report must be tabled annually to 
shareholders for a non-binding advisory vote at the annual general meeting. 
 
Abax generally supports appropriately structured incentive plans for both the retention and 
attraction of skilled executives and for the creation of sustainable long-term shareholder value. 
 
Guiding principle: 
 
Abax will support a company’s remuneration policy, provided that: 
a) The policy is aligned with long-term shareholder interests.  

b) Remuneration is fair, reasonable, and transparent. 

c) There is an appropriate mix of guaranteed vs variable remuneration components.  

d) The performance measures support positive outcomes across financial as well as non-

financial goals, which include the improvement of environmental issues, treatment of 

employees, and corporate social responsibility initiatives. 
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AUDIT COMMITTEE MEMBERS 

The board of directors of companies must establish an Audit Committee of at least three members.  
The Audit Committee is chiefly responsible for the appointment, compensation, and oversight of 
the external auditor. The active involvement of a high-quality, transparent Audit Committee will 
enhance the quality of the audit and financial statements. 
 
Guiding principle: 
 
Abax will support audit committee membership, provided that: 
b) The members of the audit committee, as a whole, have the necessary financial literacy, skills, 

and experience to execute their duties effectively. 

c) All members of the audit committee should be independent, non-executive members of the 

board.  

d) The chairperson of the audit committee must be knowledgeable about the status and 

requirements of the position and must have the required business, financial and leadership 

skills. 

 
SOCIAL AND ETHICS COMMITTEE MEMBERS 

The role ascribed to the social and ethics committee is that of oversight and reporting of 
organisational ethics, responsible corporate citizenship, sustainable development, and stakeholder 
relationships. 
 
Guiding principle: 
 
Abax will support committee membership, provided that: 
a) The members of the committee, as a whole, have the necessary knowledge, skills, experience, 

and capacity to execute their duties effectively. 

b) The majority of members are non-executive members of the board of directors to ensure that 

independent judgement is brought to bear. 

 
AUTHORITY TO ISSUE SHARES FOR CASH 
 
Abax tends to curtail the authority to issue shares for cash as such authority can potentially dilute 
the interest of existing shareholders. 
 
Guiding principle: 
 
Abax will support the authority to issue shares for cash, provided that: 
a) There is a size limitation of 5% of issued shares and a discount limitation of a maximum of 

10%. 

b) The shares issued are in terms of a pre-approved share incentive scheme.  



 

 

 

 

Page 5 

 

 

UNISSUED SHARES UNDER THE CONTROL OF THE BOARD OF DIRECTORS 
 
Where a company’s unissued shares are placed under the control of the directors of a company it 
makes it possible for the directors to issue the company’s shares in an unfavourable manner, 
potentially diluting the interests of existing shareholders. 
 
Guiding principle: 
 
Abax will support placing unissued shares under the control of the board of directors, provided 
that: 
a) The justification is clear, reasonable and must be in the best long-term interests of 

shareholders. 

b) The company has a sound history of value accretive capital allocation. 

c) There is a size limitation of 5%. 

 
SHARE BUYBACKS 
 
Share repurchases are generally viewed positively. 
 
Guiding principle: 
 
Abax will support share buybacks, provided that: 
a) The buyback is value accretive and in the best long-term interests of shareholders. 

 
ENVIRONMENT, ENERGY, AND SUSTAINABILITY 
 
Organisations need to create value in a sustainable manner. 
 
Guiding principle: 
 
Abax will support shareholder resolutions, provided that: 
a) The action recommended is reasonable and will likely bring the company, its operations, 

suppliers, vendors, and partners into closer compliance with principles, policies and standards 

of best business practices based on or consistent with: 

• the United Nations Global Compact,   

• the Ceres Principles,  

• the GRI Sustainability Reporting Guidelines, and  

• Abax’s own principles and policies.  

 

b) The resolution encourages greater transparency, monitoring and reporting on the 

progress of achieving sustainability targets.  

https://www.unglobalcompact.org/
http://www.ceres.org/
http://www.globalreporting.org/
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CRISA / PRI: 
 
The Code for Responsible Investing in South Africa (CRISA) was launched in 2011.  CRISA is a 
voluntary code primarily aimed at providing guidance to institutional investors on the execution of 
investment analysis and investment activities, and the exercise of rights to promote sound 
governance.  Abax incorporates the principles recommended by CRISA into its investment analysis 
and investment activities.  The five principles of the CRISA Code of 2011 are as follows: 

1) Incorporate Sustainability 
2) Active Ownership 
3) Collaborate and Promote 
4) Manage Conflicts 
5) Transparent Disclosure 

 
Abax is not a signatory to the Principles for Responsible Investment (PRI).  Whilst we subscribe to 
the principles and recommended practices, the decision to forego being a signatory was taken with 
the view that the reporting and audit requirements would be exceedingly onerous and would offer 
no additional value to the actual work being done.  Even though Abax has not signed on to the PRI, 
we will endeavour to meet their principles. 
 
 
Conclusion: 
 
Proxy voting and the analysis of corporate governance are important matters. The way we exercise 
our rights can strengthen or weaken corporate governance significantly and can influence risks and 
returns. 
 
We endeavour to invest in businesses that exhibit robust corporate governance, quality 
management and have sustainable business models. 
 
 


